BE GREATER

pemo “A Refined Workspace
for Leaders.”

Tiéu chuan ky thuat bst =
qua tang
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CASE STUDY

1. BOI CANH

M6t ngan hang thwong mai c6 phan top dau tai Viét Nam (goi tam la
Ngan hang A) chuan bi:

° Ky niém 25 nam thanh lap
e  To chirc sw kién tri an déi tac chién luvoc

° Tang qua Ban Piéu Hanh va khach moi VIP

Thach thirc dat ra:
° Khong str dung qua dai tra (tranh hinh anh “chi phi marketing”)
e  Phaithé hién ding cép lanh dao

e  San pham c6 gia tri st dung thuc t&, khong dé trung bay

https://www.nyhsleather.co

2. MUC TIEU DOANH NGHIEP

¢ Chuan hoa hinh anh lanh dao

v Tao dau an dai han voi dbi tac

v Ddng bo qua tang theo nhan dién thwong hiéu ngan
hang

v Kiém soat rii ro hinh anh (chéat lwong — déng bo —
sang trong)




3. GIAI PHAP PE XUAT 4. TRIEN KHAI

Phién ban trién khai: e  Sanxuat: 120 bd
Set Office — Executive e  Thoi gian: 28 ngay
Bao gbm: e  100% san pham dwoc QC thi cong
e  Tém da trai ban e  MAu duyét trudc khi san xuét hang loat

e  Khay tai liéu A4 gé boc da
Doi ngll xwédng tryc tiép phdi hop véi phong Marketing & Hanh

e  HOp cam but chinh ngan hang dé dam bao:

e  Khay dacanhan e  Mau da dung nhan dién
e  Miéng lotly

e Logodungtylé
e  Logo dap chim tirng san pham

Bao bi ddng bd bd nhan dién thwong hiéu
e  Hop qua thiét ké rieng theo brand guideline

https://www.nyhsleather.co




SET OFFICE VAN PHONG CAO CAP

Qua ting mang dau 4n khé quén nhat — chinh 1a mén qua hién dién moi

ngay.
“Set Office — Chuan hoda khong gian lam viéc, nang tam hinh anh ngudi lanh dao.”

Gia tri néi bat
° Tinh ddng bd cao: Tao nén mot t6ng thé ban lam viéc chin chu, nhat quan
° Tham my & cong nang song hanh: Dep — dung dwoc — dung 1au
e Thé hién vi thé: Khong pho trwong nhwng dd dé tao &n twong manh

e  Gia ting gia tri thwong hiéu: M&i 1an st dung 1a mét 1an nhic nho dén
doanh nghiép tang qua

cua khach hang

hién dién méi ngay trén ban lam viéc, goi
dong hanh bén bi tir doanh nghiép bz
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Tam trai ban da “DAN”

Desk Mat.

Kich thwéc hoan thién:
Chiéu cao: 5 mm

Chiéu réng: 350 mm
Chiéu ngang: 600 mm
b6 day da: 1.0 mm

Chu thich ky thuat:

Mat trén c6 2 ngan kep dan full da tao diém nhan 2 bén
Chét lieu: da hat mém 1.0-1.2 mm, 16t da nappa.
Mi da son canh cung mau da

Logo ép kim vang & gilra cach mép dudi 2, 50m
Keo dan Ecostick Italia an toan than thién
Qui trinh & ky thuat thu cbng cao cap
May Chl coats cao cap tex 105. m¢
Mau sac tuy chon theo Doa
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Hép cam but gé boc da cao cap “DAN”

Kich thwéc hoan thién:

Chiéu cao: 120 mm

Chiéu réng va ngang: 80mm x 80mm

D6 day da: 1.0 mm

Chu thich ky thuat:

Phwong phap ché tac: hdp gb gé plywood 3mm boc da cao cép
Mat day : c6 4 dinh tan cb dinh 4 géc da

Chét liéu: da hat mém 1.0-1.2 mm, 16t da nappa.

Mi da gap mép

Pan trang tri dwong thang doc & gitra mét truéc
Logo ép kim vang & mat dbi dién dwdng dan

Keo dan Ecostick Italia an toan than thién méi trwvdng
Qui trinh & k¥ thuat tht céng cao cép

Mau s&c tly chon theo Doanh Nghiép
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Khay tai liéu gé boc da “DAN”

Kich thwéc hoan thién:

Chiéu cao: 45 mm

Chiéu réng: 320 mm

Chiéu ngang: 230 mm

D6 day da: 1.0 mm

Chu thich ky thuat:

Phwong phap ché tac: hdp gb gb pIywood 5mm boc da cao cap
Mat trong khay dan 4 goc da tao diém nhén

Chét lieu: da hat mém 1.0-1.2 mm, 16t da nappa.

Mi da gdp mép va son canh cing mau da

Logo ép kim vang & gitra mat trong khay

Keo dan Ecostick Italia an toan than thién méi trvdng
Qui trinh & k¥ thuat tht cong cao cap

Mau sac tuy chon theo Doanh Nghiép
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Mién 16t ly “Dan”

Kich thwéc hoan thién:

Chiéu cao: 3 mm

Chiéu rong: 90 mm

Chiéu ngang: 90 mm

D6 day da: 1.0 mm

Cha thich ky thuat: . )

Mat trén dan 4 géc da tao dieém nhan

Chat liéu: da hat mém 1.0-1.2 mm, 16t da nappa.
Mi da son canh cung mau da

Logo ép kim vang & gilra mat

Keo dan Ecostick Italia an toan than thién mai trwong
Qui trinh & ky thuét thu cong cao cap

Mau sac tuy chon theo Doanh Nghiép
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Khay da dé dé dung ca nhan “Pan”

Kich thwéc hoan thién:

Chiéu cao: 35 mm

Chiéu réng: 125 mm

Chiéu ngang: 12125 mm

D6 day da: 3.5 mm

Chu thich ky thuat:

Mat trong dan 4 géc da tao diém nhan
Chét liéu: da hat mém, 16t da nappa.
Mi da son

canh cung mau da

Logo ép kim vang & gilra mat trong
Keo dan Ecostick Italia an toan than thién maéi tredng
Qui trinh & k¥ thuat thd cong cao cap
Mau séc tuy chon theo Doanh Nghiép
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Proposal.

1. Néing le c6t I6i. 3._Gigi phdp danh riéng cho ban.

- Xuong trire tiep san xuat khong trung gian. - San xuét san pham theo yéu cau thiét ké

-Pa lam B2B cho nhieu doanh nghiép/ so6 lweng Ién. - C4 nhan héa logo

- C6 QC - quy trinh - checklist. -QC 3 1&p 16 rang

- Hop dong chi tiet r6 rang. - Béng go6i theo chuan thwong hiéu

- T6 chivrc sy kign qua ting. - Van chuyén - nghiém thu

2. Quy trinh Iam viéc ré rang.

4. Cam két va kiém soat rui ro:

Tiép nhan yéu ciu :

- Lén mau. - Sai 16i </= 3%.

- Duyét méu. - Trach nhiém khi tré tién do va xtr ly kip thei dam bao uy tin
- Ky hop dong. khach hang.

- San xuit. - Bao hanh san pham x thang theo san pham.

-QcC. - Trach nhiém phéi hop rd rang.

-boéng goi.

- Giao hang.

- Nghiém thu.

- Thanh toan. CONG TY TNHH SAN XUAT, THUONG MAI NYHS .

Tru sé céng ty: 353/18 Tan Son Nhi, Phwong Tan Son Nhi, Thanh phé




Déi 1o dén véi khach hang cua téi :

Thay vi lira chon nhitng mén qua quen thudc nhu bia s, vi hay tui da — von da xuat hién rat nhiéu trong
moi truong doanh nghiép — ching t6i mong mudn mang dén mot hudng ti€p can méi mé hon thong
qua Set Office.

Chung t6i tin rang, khéng gian lam viéc ciing giong nhu khong gian séng riéng tu cia moi nguoi. Khi
dugc sap xép chin chu, hai hoa va dep mat, né khong chi tao cam hirng lam viéc ma con phan anh su
tran trong danh cho ngudi str dung. Set Office dugc hinh thanh tir chinh tu duy dé — nhu cach ching ta
cha@m chut tirng chi tiét khi trang tri mét can phong danh cho minh.

Giai phap nay khong nham gay an tugng tire thoi, ma hudng dén su dong hanh 1au dai. Méi ngay lam
viéc, moi lan stir dung, d6 la mot 16i nhac nhe nhang rang méi quan hé hogp tac van luon hién dién -

ngay ca trong nhiing diéu nho nhat.

B&i véi ching t6i, qua téang y nghia khong nam & sy pho truong, ma & cam xuc lam viéc tich cuc va su
gan két bén virng ma n6é mang lai cho ngudi nhan.
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